The future of wellness care.
The current restructuring of the US healthcare system will result in a new emphasis on wellness services. Hospitals are challenged to define the wellness role they will play within managed care. This article reports on interviews with wellness experts and hospital CEOs, who reflect on these challenges and define strategic priorities. The interviews highlight the need to understand that this challenge requires a powerful paradigm shift from illness to preventive services, and a major rethinking of how hospitals operate to offer cost-effective preventive services. The interviewees see great opportunity, but also great need for thorough planning, careful design, and implementation. Hospital leaders must understand clearly what wellness means, and how best to position their hospital for strategic advantage. In the final analysis, wellness emerges as an integral strategy in the overall process of managing change.